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Commercial Property Owners 
Encounter When Hiring an Architect

The 3 Biggest Problems
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HIRING AN ARCHITECT IS A BIG INVESTMENT.

We understand that you don’t want to make a mistake when building or upgrading your commercial property. 

That is why we have compiled this short guide so that you can avoid the common pitfalls we see homeown-

ers experience.

Designing, building and making changes to your commercial property is both exciting and intimidating, 

particularly for the majority of commercial property owners who have little-to-no experience in  

undertaking such projects.

The stakes are high — it’s eye-wateringly expensive and the end result will likely have a huge impact on 

your happiness and wellbeing and the resell value of your property. 

When you set out to hire a reputable architect, it’s not uncommon to feel apprehensive. After all, hiring  

an architect is a huge commitment of both time and money. It only makes sense to want to get it right.  

With that in mind, we’ve laid out The 3 Biggest Problems Commercial Property Owners Encounter When  

Hiring an Architect.

Choosing your architect isn’t a decision to take lightly. 

The person you select will be the brains behind your project, an invaluable problem solver, a good listener, 

and the one keeping your budget on track.

A lot of people think architectural fees are “expensive” but you must remember it’s not a “quick drawing 

thrown together”, they are designing or restoring your commercial property to fit specifically with your 

requirements, to your needs and your taste and unique style as well as manage the project from start 

to finish… AND all the nitty gritties of managing the project with all the constructional admin as well, and 

ofcourse the most important aspect… Your budget..

Remember you are paying a professional fee for a professional service.

So before you begin, here are The 3 Biggest Problems Commercial Property Owners Encounter When  

Hiring an Architect.

Let’s dive straight in.
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Problem no 1:
Waiting

Waiting too long to contact a professional architectural firm or not employing a suitably qualified  

architectural practice to suit your needs.

When it comes to property selection for your commercial space:
1. Local municipal bylaws are often not clear and differ from region to region.

2. Property Agents do not always have the correct or specific Town Planning regulations and restrictions 

applicable to the property at hand.

3. Property feasibility and construction are not their expertise.

4. Site factors such as topography, utility connections and environmental issues require an expert 

to fully understand.

5. Avoid purchasing a property where you can’t build what you want. 

Don’t wait until you have secured your property to find your architect. 

A quick phone call with your architect when you think you’ve found the right property can help avoid some 

major pitfalls.

Request a feasibility study. At DMV Architecture we provide these type of reports all the time, detailing the  

zoning regulations and analyzing what can be built before you make a purchase.

DMV Architecture is available to help you find the ideal property for your project.

SOLUTION: Get an Architect on Board Early

Why is design at DMV Architecture so important?

• Building can be your single biggest investment.
• Your needs have to be considered.
• Your site has to be considered.
• A building whether corporate or commercial is ultimately a reflection of your business identity.



Pg. 4© DMV Architecture | www.dmvarchitecture.co.za

Problem no 2:
Budget Is Not Clear Or Realistic

There are so many unknowns. How much does an architect cost? What engineers do I need to hire?  

How much should I allocate for construction costs and permit fees?

If you don’t have a realistic budget from the start of a commercial or corporate design project you are 

bound to have cost overruns and expensive surprises ultimately spelling disaster for your project. 

Call a professional to assess your budget constraints and plan accordingly.

We know that this is not something you can thumb suck and just know from the get go. 

However, it is very important to do your research, ask around. 

Ask Architects you know, or someone that did a similar build to what you are wanting to do and ask  

them what their project costs were.

It’s very important to have a clear picture of what you want to spend as well as a realistic budget for 

what you want to achieve. There are so many unknowns. 

SOLUTION:  Do Your Research. 

Advantages of working with us:

• Design each project to suit our clients needs and budget by having access to construction and pricing 
information during the design phases.

• Detailed budgets delivered throughout the process.
• Reduced likelihood of cost increases or overruns.
• Familiarise the entire design and construction team with the project early on, so there are less surprises 

during construction. 3D visualization is key with regards to this aspect.

DMV Architecture is SACAP registered and can provide design and build delivery to our clients. 
We also have the backing of a professional staff complement to ensure project success.

By acting as the architect, contractor and controlling all the necessary consultants, the entire team is 
brought onto the project early so the design can be carefully worked out to meet the budget so there are 
less surprises during construction.

The advantage is cost effective design due to our access to construction and pricing information during the 
design phase. There is also a reduced likelihood of cost increases or overruns.  
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Problem no 3:
Unclear Working Process

Designing and building a commercial property is often the largest investment anyone ever makes,  

however, few if any of us have any experience with the process. That’s why you need to be clear on  

the process of working with an Architecture firm.

Building and renovation projects are complex. Most commercial property owners have limited or no  

experience with:

• Hiring an architect.

• Finding the right contractor.

• Bringing engineers and other necessary consultants on board.

• Obtaining permits and other city approvals.

• Unknown development costs.

With all these unknowns, it can be overwhelming to determine how long the process will take and what 

steps are necessary.

Typical working process when you hire DMV Architecture. 

1. DESIGN
Here at DMV Architecture we take design seriously. 

We hear your needs and ask for references to your likes and wants.

 

We then take all this information, together with what we have learnt from the site context, and develop 

what we feel is the best possible solution to your project.

 

All these ideas are conveyed to you through a 3Dimensional format where you as the client can better 

understand our thinking and reasons for why we have chosen our design path.

 

2. MUNICIPAL APPROVAL
Once the design is developed and approved we move onto the first phase of technical drawing work where 

the design is put onto paper.

 

SOLUTION: Hire a professional
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The municipal drawings are taken to a level where council can clearly determine the intended materials 

and methods of the project and be able to correctly assess the structure in terms of regulation.

 

3. WORKING DRAWINGS
Working drawings are the second phase of technical development where the municipal drawings are  

further developed to incorporate specific construction detailing.

 

This drawing package allows both the contractor and professional team to holistically understand the  

build from a technical standpoint.

 

Working drawings help the contractor to be able to price more accurately and reduce the possibility of 

unforeseen costs during construction by providing all necessary construction information and drawing 

coordination between other professionals.

 

4. TENDER
We assist our clients in taking their project to Tender.  

We invite reputable contractors to price according to a specific brief, adjudicate the tenders and then  

advise the client on the most suitable contractor.

 

5. CONSTRUCTION ADMINISTRATION
Construction at the best of times can be tough. We offer site administration for the duration of  

the project to manage our client’s needs.

During construction we assist with:
• Propose the most suitable contract between client and contractor.

• Administer the contract on behalf of the client.

• Site inspections.

• Formal site minutes of the meetings held to keep a record of events.

• Quality assurance.

• Issuing monthly payment certificates by evaluating the works on site before payment is 

made by the client.

• Assist in obtaining the necessary Occupation certificate.

• The brief and budget is specific to you and is important to us.
• We tailor our services to provide you with the best possible solution.
• It is important to understand and consider all site constraints and the opportunities that your site offers.
• Understanding your taste is fundamental.
• We design and present in a 3D format to help you better understand our thoughts.
• We have experienced Visualizers, Technicians and Architects on our team to document your build.
• Understanding your interior needs.

DMV Architecture also provides development management services, running full financials and managing 
the payments and billing for your commercial or corporate project.



Architecture is personal.
We are passionate about Architecture, design, ideas and YOU!

Contact us
We are here to help. If you are ready to get started on your commercial or corporate project,  

and you haven’t already, please feel free to contact us

Email or call Neal or Dal at DMV Architecture
Tel: +27 41 581 1590

info@dmvarchitecture.co.za
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